
Dear Members and Colleagues, 
  
I write with an important update on several issues and events that effect academic staff at 
UWA. 
  
RESULTS OF PUBLIC HOLIDAY “CONSULTATION” ANNOUNCED 
You may have seen the notice in UWA Forward that, despite the recent “consultation” with 
staff, the executive has taken the decision that their proposal – to observe all public 
holidays where they fall, and require staff (excepting those with a compelling case) to take 
three days of annual leave during the Xmas and New Year shut down (in addition to the two 
already mandated by the longer shut down period) – will be implemented.  
  
The written justification of the decision, provided by the SDVC Prof. Simon Biggs, noted that 
while the majority of submissions from nearly 600 staff members were against the proposal, 
none of those “negative" submissions provided any actual reasons for their conclusions they 
merely expressed a preference against the change. Those submissions that supported the 
proposal, albeit fewer in number, had the great advantage of providing reasons and so 
constituted arguments. What an interesting strategy it is, to deny that any arguments made 
for a conclusion you disagree with are arguments, and to only recognise as arguments those 
that support your conclusion. We are directly aware of many submissions that highlighted in 
detail the complications inflicted on teaching schedules by taking more holidays during the 
teaching period.  
  
So to be clear, things that do not count as reasons, but are dismissed as 
mere preferences, include the pedagogical concern that observing the public holidays (the 
first of which falls on the second Monday of semester) would further reduce contact time 
with students on top of the move from 13 to 12 week semesters, and cause major 
scheduling issues in an already interrupted semester 1. Another mere preference is the 
concern for the reduction in options and flexibility that result from the compulsory direction 
to take a week of annual leave over the shutdown, which especially impacts staff who 
originate from the northern hemisphere and thus need longer periods of leave to spend 
time with their families  
  
That said, even if you grant that the majority of responses were merely expressing 
a preference for the status quo, it is not an absurd idea to think that a decision which 
satisfies a majority of preferences could be the right one to make. In fact, the great 
utilitarian moral philosophers Jeremy Bentham and John Stewart Mill thought just that. One 
does start to wonder why the executive asks for people’s views if they are not counted 
either quantitatively nor qualitatively – though genuine consultation is an element of the 
enterprise bargaining agreement 
  
The UWA ASA Committee would like to hear from you about this. Please let us know your 
views and how this change will affect you.  Most importantly, I would encourage you to 
address your comments on the matter directly to Prof. Simon 
Biggs simon.biggs@uwa.edu.au 
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SABBATICAL “ACCRUAL" 
The second issue concerns the recording of sabbatical accrual on ESS. Several members 
have raised concerns about inaccurate recording of their accrued sabbatical leave. You may 
be aware that the sabbatical policy was reviewed in 2015 and this resulted in sabbatical 
being deemed a benefit rather than an entitlement, hence not something that can be 
accrued. At the time the executive acknowledged that it "did not want to disadvantage 
academic staff who had provided service to the University in lieu of taking sabbatical, so a 
soft transition was opted for”.  
  
That soft transition period is coming to an end, so I would encourage all of our members to 
look at the ESS today and take a screen shot of their sabbatical accrual, in case they need to 
use it in a sabbatical application, as evidence of historical inequities in the access to 
sabbatical leave. My guess is that these inequities bear more on women especially those 
who have experienced career interruptions, for instance due  to maternity and/or 
carers’ leave. They may also effect those who have given service to their Schools by 
deferring their sabbatical when others could not fill in for their teaching, or when they were 
asked to fill in for others. Applications can be for extended sabbatical OR for sabbatical 
outside the normal 3 year cycle and applications of this kind will be assessed and decided on 
by the SDVC. While it is good to consider the exigencies of various histories and conditions, 
policies that rely on executive privilege to allow or disallow each application can, in some 
cases, be the perfect hiding place for further inequities. 
  
The policy is again under review and consultation is under way. I would encourage members 
to provide feedback where possible. It might be worth reminding members that it will not 
be enough to express mere preferences, reasons will need to be given. Perhaps, in order to 
minimise the waste of people’s time, the executive will outline in advance which 
considerations will be allowed to count as reasons and which will be dismissed as mere 
preferences. ;-) 
  
RESIGNATION OF THE UNIVERSITY SECRETARY 
Finally, it is with great regret that I wish to inform members of the resignation of the 
University Secretary, Deidre de Souza, which was announced at Open Senate 
on Monday afternoon. Deidre is, and has always been, a fierce advocate for our University, 
working tirelessly for the good of the institution rather than for her own advancement. She 
will take with her a depth of institutional knowledge that is unmatched. On behalf of the 
UWA ASA, I wish her the very best success in her next endeavours.  
  
Please feel free to forward this message on to academics in your School.  
UWA ASA is the “Voice of Academics at UWA”, and all our voices need to be heard. 
 
Happy holidays to you all. 
 
Best regards, 
Nin Kirkham, on behalf of the UWA ASA Governing Committee. 
 


